PROCEEDINGS OF THE RED LAKE COUNTY BOARD OF COMMISSIONERS
May 12, 2026
Pursuant to adjournment of its last meeting, the Red Lake County Board of Commissioners duly met in regular session at the Courthouse in Red Lake Falls, MN on May 12, 2026 at 10:00 am.
 
CALL TO ORDER
Chairman Eric Mickelson called the meeting to order. Commissioners present: Al Remick, Chuck Flage, Tony Gerardy, Andy Moran and Eric Mickelson. The Pledge of Allegiance was recited.

APPROVAL OF AGENDA
Commissioner Remick moved, seconded by Commissioner Moran and carried unanimously to approve the agenda with the following addition:
	-Highway Engineer, Taylor Amiot Re: CPKCR & CSAH1 Crossing Replacement

COURT ADMINISTRATION 
Court Administrator Kathy Narlock presented a request for county assistance with electrical work related to the Minnesota Digital Exhibit System (MIMES) project in the courtroom. Narlock explained that the system will allow electronic evidence to be displayed on monitors for jurors, the public, attorneys, witnesses, and the judge during court proceedings, and that jurors will also be able to review exhibits electronically during deliberations. She stated the judicial branch has already contributed approximately $24,000 toward Cat 5 cabling, equipment, and jury room installation, with an additional estimated $5,000 to be spent on programming. Narlock requested county funding in the amount of $2,080 for a quote from Schafer Electric for installation of electrical receptacles and monitors in the courtroom. Commissioner Gerardy moved to approve the request, seconded by Flage with Commissioner Remick abstaining. Motion carried

ENVIRONMENTAL ANNCOUNCEMENTS
Environmental Officer, Kurt Casavan provided an update on the Nine County Work Group regarding potential state funding assistance for landfill costs. It was reported that, following an April 30 meeting in Bemidji, discussions with state officials indicated there may be an opportunity to receive between $10 million and $18 million in bonding funds, although no funding has been guaranteed at this time.
Discussion was held regarding acreage not currently included in Joint County Ditch 66 assessments and the history of the issue dating back to 1998. Background information, including prior correspondence, maps, and drainage patterns, with estimates indicating approximately 1,000 to 1,100 acres may be draining into the system without being assessed. A joint county ditch meeting with Polk County will be scheduled to address the drainage concerns on JCD 66, as well as ongoing drainage issues associated with JCD 60.

HIGHWAY ANNOUNCEMENTS
Highway Engineer, Taylor Amiot provided an update regarding the CPKCR railroad crossing replacement on CSAH 1 south of Plummer as part of the upcoming overlay project from Red Lake Falls to Plummer. It was explained that Canadian Pacific Kansas City Railroad has a cost-share program in which the railroad would cover labor costs while the county would be responsible for materials. MnDOT coordinated with the railroad to prioritize the CSAH 1 crossing replacement in conjunction with the county project, and it was noted that CSAH maintenance funds could be used for the county’s portion of the costs. The Board expressed support for moving forward with discussions, and an agreement between the county and the railroad is expected to be presented at a future meeting.


MINUTES
Commissioner Gerardy moved, seconded by Commissioner Flage, and carried unanimously to approve the minutes from the meeting on April 28, 2026. 

EXPENDITURES
Commissioner Moran moved, seconded by Commissioner Flage, and carried unanimously to approve the following expenditures for the period:

Vendor						Amount
Computer Information Systems Inc		$24,998.86
Les’s Sanitation					$19,932.05
Red Lake County Co-op				$  5,322.60
Schmitz Builders, Inc.				$11,800.00
Titan Machinery 				$  3,248.11
20 Payments less than $2000			$  7,231.37   
TOTAL					$72,532.99

COMMITTEE REPORTS
Remick – Alluma, Tri-County Corrections, Safety Committee
Flage – Minnesota Rural Counties, Northwest Regional Development Commission
Gerardy – RLC Soil & Water
Moran – Tri-County Corrections
Mickelson – RLC Extension 

AUDITOR ANNOUNCEMENTS
Auditor Kelsey Gervais presented Resolution 05-01-26 establishing minimum salaries for elected county officers in the following amounts: County Attorney - $127,712; County Sheriff - $102,128; and County Treasurer - $77,064. Commissioner Remick moved to approve the resolution, seconded by Commissioner Flage. The motion carried unanimously. A copy of the resolution is available in the Auditor’s Office.

ADJOURNMENT
A motion was made by Commissioner Gerardy, seconded by Commissioner Moran, and unanimously carried to adjourn the meeting at 12:15 p.m. The next regular meeting of the board is scheduled for Tuesday, May 26th, 2026, at 10:00 a.m.
 
Attest:													
	Kelsey Gervais, County Auditor			Eric Mickelson, Chairman
							Board of Commissioner
